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Audience, Audience, Audience
According to Drew, your audience has 3 types

Your job: support all 3 kinds of listeners

the nerds the lost the dozers



Structuring your talk

Designing your slides

Speaking tips

But all these tips are useless if you don’t know
what you want to say…
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The secret formula for all talks…

1. Tell what tell

2. Tell why tell

3. Tell

4. Tell what told
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Audience, Audience, Audience

Your slides are for ?….

1. Fourscoreandtwentyyearsa
go

2. Itwasthebestoftimesitwasth
eworstoftimes

3. Callmeishmael

helping you to remember what to say



Audience, Audience, Audience

Your slides are for your audience

Title: conveys information

Body ≠ a written report!



Audience, Audience, Audience

Your slides are for your audience

Famous openings
The most famous
opening lines are from
diverse sources
including the Gettysburg
Address, A Tale of Two
Cities and Moby Dick.

Title tells “what” but
not “so what”

Audience will read
or listen, not both
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Memorable openings come
from a variety of sources

Don’t annoy your audience with
small font!
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Audience, Audience, Audience

Your slides are for your audience

Memorable openings come
from a variety of sources Other annoyances:

 hard to read colors

>1 idea/slide

more data than possible
to discuss



Yuck



Better
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Structuring your talk

Designing your slides

Speaking tips

1. Speak to your audience

Who are they? What do they know?
What do they want to know?
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Speaking tips

1. Speak to your audience

2. Remind them early and often

W



Structuring your talk

Designing your slides

Speaking tips

1. Speak to your audience

2. Remind them early and often

3. Show that you care

before: practice, check animations,
make backup, anticipate questions

during: stand/converse/stop (early!)
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the end


