January 28th 2009

7:30-9:15 p.m. Y2E2 Building

1. Brainstorming 5 minutes... and Ideas Brought up during the Meeting

· Have papers sent out suggested by Professor Endy and Smolke as weekly reading- on more specific projects/groups

· Literature review focus

· ...strategies for projects, approaches, what is possible/feasible

· Writing up our research as a paper before we make a presentation – 

· helps to streamline the final presentation

· Gear our lit review towards specific categories of iGEM

· energy, medicine, agriculture, tech

· Ask Professor Endy to give us the information he would present and then and one of us presents it to the group

· that way we don't take up his time

· improves our presentations skills

· Split into small groups during the meetings (2-4 people?) rather than a big group discussion

· Approach more faculty 

· Ask their advice and research interests to help narrow search

· Done by office hours or after class...

· All disciplines..

· Ask for 10 minute blurb?...

· Attend weekly department seminars

· Go to Faculty list online and review Stanford Research

· Post all ideas online

· Post roadblocks on wiki- many good projects target a specific problem so when you are reading look for common problems and think of manageable solutions

· Focus on applications of synthetic biology specifically... not too broad(?). 

· Journal Club once ideas are narrowed

· 5X5! : 

· 10 minute presentations: pick 1 stanford faculty/ and or interesting ideas, read ~2 papers = POST Person on wiki

· 5 min intro

· 5 min. on problems with focus toward a synthetic biology project

· 5 slides

· 5 students/meeting

· 25 min final brainstorm at the end

2. To the Calendar... Dates!!

· Literature review 1:  Ends February 18th

· Continue to read up on many fields of interest, try to narrow the search, post findings

· Narrow Field Down: By February 25th 

· Have specific area decided on...medicine, energy, etc.. and main area in that field... biofuels,recycling,.etc.

· Field/ Literature Review 2: April 1st 

· Have the specific field decided on (as mentioned above) 

· Project Idea: April 8th 

· Decide on a project

· Draft 1: April 15th 

· Have the general layout of the project written up with possible subprojecs

· Bio-X Grant: April 30th 

· Main Research funding

· Draft 2:May 6th 

· Have the project written up with individual plans

· Draft 3: May 27th 

· “Final” written project design done, we have plans for labwork and well-written proposal

· Also keep in Mind the Biology Grant due second week of February and Major Grant due the following week! Talk to the graduate students for advice and apply if you can.

3. Graduate/Undergraduate Subgroups: These subgroups will keep in touch throughout the week with emails and will meet separate from the weekly meetings to discuss ideas and help with the grant writing process. There will also be a “grant workshop” posting on the wiki

· Hiren and Andy : Michael and Ming

· Feng: Robert and Suzie

· Isis: Ariana and Leon

· Chris: Anusuya and Mark 

· Rayka: Bobby and Joseph

4. Next Week's 5X5 (Group A): Joseph, Robert, Suzie, Anusuya, and Ariana

· Identify faculty, talk with them, read a few papers, 10 min presentation (see above)

· Post your professors on wiki

· Presentations will be given at the weekly meeting next Wednesday

5. Continue reading on your own-- everyone come up with 5 ideas/ 2 problems and target your readings towards these problems... simple solutions to big problems... also think of subprojects ...examples...

· 1 crazy idea

· 2 interesting ideas

· 2 safe ideas

6. Summary:

· Meet once a week with grad students and forward papers/ideas

· Preparing Presentations if in group A for next week for 5X5!!

· Group A: Joseph, Robert, Suzie, Anusuya, and Ariana

· Group B: Michael, Ming, Bobby, Leon, and Mark

· Social Event February 6th: Thai food!

