THE FOLLOWING IS FROM PAGES 14-16 OF DR. WILDE’S “TEAMOLOGY”.  PLEASE FILL OUT THE QUESTIONAIRRE AND BRING IT WITH YOU TO CLASS ON APRIL 8TH.  WE WILL BE ANALYZING THE SCORES IN CLASS.

--ARIANE

You can hardly expect to understand your working group or its members without

understanding yourself first. This chapter intends to give you insight into your own

preferences and potentials. The method described for achieving this is powerful enough to

extend to the understanding of your colleagues, or even to the organization of your team

as a whole (Ch. 3). It also lays a foundation for selecting a good new team from a large set

of equally qualified candidates, a topic to be developed fully in Ch. 3.

THE COGNITIVE QUESTIONNAIRE

Stanford’s computer input program, upon which the formation and organization of

cognitively diverse teams is based, employs the twenty items of the questionnaire on the

next page. For more psychologically valid results the program randomizes the orders of

both the questions and the responses. Here the questions and responses have been

grouped to make discussion and scoring easier. Interpretations of the four categories will

follow afterward.

If the input program is not at hand, you can use the questionnaire to estimate

which modes you prefer – your “cognitive pattern” – and determine scores to be

employed for placing you well on a team. Often this questionnaire has been used right in

class, the filling out and scoring taking no more than half an hour. Even if you have used

the input program, you may wish to fill out the questionnaire just to understand what is

being measured and to double-check your program scores (Exercise 2-1).

The questionnaire asks you to choose between the two alternatives given for each

item. For example, the first item is:

EI1 You are more:         (e) sociable     (i) reserved

Most people will simply choose one or the other and circle the letter (e) or (i). But the

choice also includes the option of selecting both alternatives if you really do use them

with about the same frequency. You may also leave both blank if an item is unclear or if

both choices seem unlikely, situations that might occur especially if English is not your

native language.  

Mind-set. It would be mistaken to regard the questionnaire as a quiz or test of

competence. It is rather an assessment of what you usually like to do, which of course

may not be what is expected of you in most college courses, especially at examination

time. It is better to record your natural preferences rather than what you might think your

family or teachers expect of you. Being honest with yourself is most likely to get you a

team assignment as close as possible to what you really like to do and are probably good

at. Kidding yourself is asking for trouble.
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Calculations. Each choice adds or subtracts a point or two to half or all of the

eight mode scores in the squares at the bottom of the questionnaire. But rather than

compute item-by-item, just add up the responses within each of the four sections and

record the differences where indicated. The algebraic signs are crucial, so follow the

difference formulas carefully. For example, 2 (e) responses and 3 (i) responses would give

an EI difference of

2 – 3 = -1.

Each mode has a three-term formula giving the score for the mode. For example,

the upper left “Experiment” mode has the equation EI – JP + SN = ES with a short line

___ following the mode identifier ES. If the score is positive, record it on the line

provided. If it is negative, leave the mode score blank, instead recording the positive

absolute value on the line for the complementary mode diagonally opposite as indicated

by the arrows. This complementary mode is IN for the example. A mode score of –3 for

the ES mode in the upper left corner would be recorded as a positive 3 in the IN mode

square below and to the right, following the arrow from the ES square. The ES square

would remain blank, the convention being that negative scores are not written down. It is

understood that any blank modes represent negative scores easily obtained if needed by

taking the positive score diagonally opposite and changing its sign to negative. Mode

scores of zero are recorded in both the mode square and in the complementary square

diagonally opposite, where the score will also be zero.

Only four such calculations are needed. It is convenient although not essential to

proceed from left to right through the extraverted (E) modes in the top row. The

maximum possible score for any mode is 20; scores will usually be single–digit.

There are three ways, all mathematically equivalent, to write a mode score. In the

example, the positive form “IN 3” would be the most usual, although the negative form

“ES –3” would sometimes be needed in an equation. A third, more awkward form would

combine the variable (EI in the example) with its algebraic value, here “EI –3”.

Mode Pattern. The scores, written in positive form separated by commas -- EN 1,

IN 3, ET 5, IT 2 for example -- constitute the “mode pattern” for the person filling out the

questionnaire. Modes with zero scores may be omitted. In this book the modes will be

written in the order ES, IS, EN, IN, ET, IT, EF, IF following the order of the mode squares

from upper to lower and left to right. Notice that this ordering does not necessarily put

complementary modes next to each other.

The mode patterns are the key elements in team formation and organization.

These can begin as soon as patterns have been collected for all members of the pool of

people to be made into teams. If you are eager to do this without further discussion of

the questionnaire, skip the rest of the chapter and go directly to Ch. 3 on team formation.

The rest of Ch. 2 deals with psychological interpretations of the questionnaire variables in

terms of Jung’s personality theory, construction of the questionnaire, and proof of the

questionnaire’s validity.
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