1 Marketing strategy
Eigencluster’s strategy relies on the uniqueness of its clustering algorithm and expertise of its team. Our offering, therefore, is a combination of software and service according to each client’s need. Since the company has a very clear focus on SNP market it can be flexible in terms of the solution offered to each customer.

1.1 Software
The first offering is a software package which can be acquired as an out-of-the-box solution and combined with any level of maintenance and/or consulting service. The package includes modules for:

ETL (Extract, Transform, Load)
This tool will provide a powerful engine with simple interface to extract and combine data from different sources, cleanse and prepare the data for analysis, and load it in multiple database management system. Systems with which the tool can interact directly include Affymetrix' GeneChip, common DBMSs like Oracle, DB2, SQL Server, ODBC sources and other tools such as SPSS, SAS, Excel etc. Data can also be loaded into those systems.
Data Analysis
This is the core tool and allows for data to be clustered using eigencluster algorithm and/or analyzed using other common data mining techniques such as data partitioning, regression, association etc.
Presentation

This module provides predefined and customizable reports, graphs and maps for visualization of results. Connectors to other visualization tools are also available and will be enhanced in an ongoing basis so the results derived from the data analysis can be visualized in other popular presentation tools such as Spotfire’s DecisionSite®.
1.2 Service

The second offering is service which can be simply maintenance and upgrading for the software package or specialized consulting service. Clients can acquire only the software (which comes with a regular maintenance and upgrading contract), a combination of software and consulting service or just the service. 

Consulting service involve development of solutions to research projects and any analysis performed by clients in the field of SNP data analysis. This service builds on our team’s extensive experience on the field, with years of combined experience derived from multiple similar projects.
2 Marketing message

The best solution in terms of combination of software and service will be discussed with each client by our sales representatives. The sales, therefore, will be highly targeted and require high consulting skills of the salesperson.
The sale must rely on the potential savings our software/solution will deliver for researchers (see ROI analysis). These savings include:

· Reduced time for discoveries of patterns in data.

· Possibility of enhanced analysis for very large data sets.

· General R&D savings

Clients who want to do one time analysis can also be highly benefited from EigenCluster’s service offering.

3 Segmentation

EigenCluster is already targeting a very specific market, so we believe that from this point on, our segmentation should be one-to-one, that is: each client is its own segment and must be treated individually by our sales team. Each client should have a specific offering according to its unique needs. The service should always be offered to each client so the most value can be created (for the client and for Eigencluster).

4 Potential Obstacles to sell
Some obstacle are bound to occur which might difficult sales. We intend to address them as follows:
	Prospects not convinced of the product’s advantages
	EigenCluster will use a direct specialized sales force to convince each prospect of the advantages of using the tool. Marketing budget will be directed to a great extent to develop proof of concepts in highly visible researches.
The sales team may develop a small proof of concept with a sample of the prospect’s own data

	Prospect already using other tool
	Sales force will build on business cases to show EigenCluster’s advantages. 
The offering will be flexible enough so the prospect can try the product first as a service or can have a small proof of concept developed with a sample of its own data.

Eigencluster will be provided with connectors to multiple systems, which makes it highly feasible to be integrated into existing technology environments.


